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CIMug Meeting Notes

Tuesday, December 5, 2006

1. Introduction and Welcome – Greg Congleton 
The utility co-chair of the CIMug TC, Greg Congleton, called the meeting to order at 0900 and provided the official welcome to the attendees for the fall meeting of the CIMug.  
He officially thanked Rocky Mountain Power for agreeing to host this meeting.  
Registered attendees will be shown on the CIMug web site under the attendees tab for the meeting.  
All presentation material will be provided on the web site.    
2. Welcome and Update on EMS Project from PacifiCorp (host) - Jim Stuart 
Jim provided information on meeting logistics and then gave an update on Pacificorp and the new EMS that was placed on-line on November 15, 2006.  

With regard to the CIM, the next steps for Rocky Mountain Power are: 

· CIM for data entry 

· Network model in spring of ’07 which will be used as the springboard for advanced applications
· Synergy between planning and EMS CIM model 

3. Agenda Review – Terry Saxton 

The vendor co-chair of the CIMug TC, Terry Saxton, reviewed the proposed agenda for the meeting.    
4. Who is the CIMug? – Greg Congleton 
There is a marketing flyer that describes what the CIMug is and who is involved.  
The group traces its origin to an organizational meeting at TVA in January 2005 where users provided input on what such an organization should include.  
5. Benefits of Membership and Marketing Report – Margaret Goodrich 
The first output of the group is the previously mentioned flyer.  They intend to publish information from this meeting in industry periodicals where possible.  
The long-term goal is to establish a branding program and a product marking program with official logos and certification testing.  More inputs and members are needed for the marketing effort.        
6. Review of CIMug Web Site 

Randy Rhodes went on-line and allowed Terry to provide a short review of the CIMug web site.  Several questions were raised by the attendees that need to be taken up in the Processes WG.    

7. CIM Release Plan and Technical Issue Submittal/Tracking – Kurt Hunter 
Kurt reviewed the main responsibilities of the CIM Model Manager (CMM).  He also provided information on submitting CIM issues, the CIM release cycle, release goals, versioning rules and change logs.  Change logs need to be posted to the CIMug web site.  
There was a great deal of interest in defining how the CIMug provides comments and inputs on future CIM releases.  This needs to be finalized and then published.  

Kurt maintains the CPSM document and will continue to do so – this is not a CMM function.    

Lars-Ola Osterlund, ABB – Sweden, is the incoming CMM.  He was officially crowned as such during this meeting.  

8. Report on UCAIug Quality Assurance Program – Marco Janssen 

Marco is the editor of the current Quality Assurance Program for UCAIug that was developed for 61850 activities prior to CIMug joining UCAIug.  
There is a Testing TSC and the CIMug membership within this TSC has not been supplied as yet.  Two members are needed.        
9. Reports from IEC TC57 Working Groups 13, 14, 16 & 19 

Each of the IEC working groups was asked to provide a short overview of their current status.  

Terry Saxton gave the WG13 report.  Eric Lambert provided the WG14 summary based on a presentation prepared by Greg Robinson.  John Gillerman provided the WG16 report based on a presentation provided by Jim Waight.  Ed Dobrowolski presented the WG19 summary based on a presentation supplied by Paul Skare.

10. Harmonization Project – Terry Saxton 

Terry provided a presentation detailing the on-going harmonization efforts within WG19 to bring the 61850 and CIM worlds together to the maximum extent possible.  He also reported on some initiatives being sponsored by EPRI in this area.  The vision is to have a common way of representing all data relating to the same object.         
11. Description and Status Update for CIMug Working Groups – WG Chairs 
Each of the WG conveners or their designated representatives for this meeting provided a short overview of their WG activities so that meeting attendees could decide which of the breakout sessions to attend.  

12. Working Group Breakout Sessions

Each of the working groups associated with the CIMug officially met during the meeting.  The groups and conveners (or representatives) present at this meeting are as follows: 

· Enterprise Application and Information Integration (EAI): Harry Garton 

· Model Exchange and Naming: Jay Britton
· CIMug Processes: Terry Saxton
· Compliance/Conformance: John Gillerman 
· Validation: Jun Zhu
· Marketing: Margaret Goodrich
Wednesday, December 6, 2006
1. Tours of Rocky Mountain Power Control Center and new EMS/SCADA System 
Rocky Mountain Power provided meeting attendees with short tours of their control center.  
2. Utility Experiences with CIM Implementations and Methodological Issues

2.1 Report on CIM Usage Survey – Brad Williams and Greg Congleton 
All users of CIM technology were asked to complete a usage survey prior to the meeting.  Brad explained the reasoning behind the survey questions and then presented a summary of the results.  Several lessons learned were described and will be incorporated in future editions of the survey.  The goal is to run this survey on a periodic basis to track the growth in the use of the CIM.   

2.2 PacifiCorp - Randy Rhodes & Janet Dietz
37 of 144 applications in Power Delivery are exchanging CIM-based messages.  CIM-based integration is viewed as best practice.  Details were provided on an outage call and customer call handling system as well as a substation and circuit historian.  Single person scheduling, transmission wholesale billing, enterprise data warehouse, trading and risk management, joint use trading, SOX and retail access applications were briefly mentioned.  Systems were tested for performance under extremely high load scenarios.  Anomalies with the CIM found in the various projects have been passed back to IEC TC57 WG14.   Actual savings occur when messages are reused.  Retaining knowledgeable staff has been a problem.            

2.3 EdF – Eric Lambert  
Eric provided a description of the Cimergy Project within EdF.  This project includes 2 complementary approaches, top down and bottom up, to using CIM.  EdF adopted a policy of becoming active in IEC TC57 WG 13 & 14 as a way of advancing their goals.  They have also taken an active role in interoperability testing.  Working with UN/CEFACT and other existing European organizations such as ETSO made their job even more difficult.           

2.4 Exelon – Dean Hengst 
Dean provided an update of a previous presentation on CIM work at Exelon.  Mobile dispatch is a current project in the planning stage.  This will be a 4 year project.  They are also looking at a CIM-based customer data warehouse.
Dean noted that certain business functions needed for their project that appear to be weak or missing in the current CIM version:

· Money
· Financials

· Billing

· Customer

PacifiCorp agreed. There is also a need to know about planned updates, especially from WG14, so they can determine if they should invent their own message schemas or look to WG14 to provide as a future.

2.5 CLECO –Terry Whitmore 

CLECO has been working with CIM since 2002.  They use the Siemens PTI PSS/ODMS and the SISCO UIB and ICCP nodes.  They use PSS/O which is a CIM-compliant product as their State Estimator.  The CLECO architecture was used at the last interoperability test.  They would like to see some changes in the CIM model in the future that would make their life easier.        

2.6 ERCOT - Joel Koepke 
The Network Model Management System has a goal of 1 common database to generate all models for all processes.  Multiple vendors are involved with the different systems.  Output from NMMS will primarily be CIM-based.  Several CIM extensions have already been identified.     

2.7 CAISO – Harry Garton
All interfaces will be CIM-based.  A significant number of extensions were required.  These will be sorted to identify which ones are ‘proprietary’ to CAISO or the CAISO project vendors.  The remaining changes fall within WG16’s purview and will be turned over to them in 1Q07.     

3. Working Group Breakout Sessions

The working groups continued their individual breakout sessions.  

4. Vendor Exhibits 
A vendor’s exhibit session was set up to allow vendors to explain their services and products with demonstrations.  Xtensible Solutions, SISCO, GE, Siemens PTI and ABB participated.  
Thursday, December 7, 2006

1. CIM WG Reports 

1.1 Enterprise Application and Information Integration (EAI) Task Force 

· How to evaluate and respond to various proposals (e.g., Cyril’s)

· What are the next steps?

· Do we provide feedback to the UG?

· Do we provide feedback to the WGs (13, 14, & 16)

· Inventory of data exchange at utilities

· State (operational, development underway, planned)

· Was a generic (standard) message type used as a starting point? If yes, which one?

· How well did it fit?

· With hindsight, what would you do differently (lessons learned)?
· What extensions/restrictions were required within the CIM model?
· Update the mission statement to remove the North American & European restrictions
· Determine messages or model capabilities that are currently unavailable but that are desired. 

· Better meeting logistics

· More advance notice

· Published agenda in advance

· Published material (on Sharepoint) in advance

· 60-90 minute durations

· Better use of Sharepoint

· Discussion topics

· Material

· Organization of the group material 

· Discussion on group scope

· Integration pattern/frameworks versus knowledge transfer and information exchange (settled on knowledge transfer and information exchange)
· Three presentations (all will be posted)

· Update of the different approaches already exposed:  UN/CEFACT

· Review of a proposed semantic architecture approach for integration

· Review of standard web services under consideration in WG 13 

1.2 Model Exchange and Naming Task Force 

There was lots of discussion and “did you think of this” questions about the agenda topics.

Model Exchange:
· Load Modeling:
· Coincident / non-coincident peaks

· Continuum of study situations, rather than just real-time and planning

· We need more data about the use cases for different studies

· Some use cases are being done in the CIM for Planning Project

· Suggestions:

· Orchestrate user discussion of model exchange experience for next meeting (similar to the IOP7 discussion)

Naming and Identification - Name service: Need to have a temporal aspect to name assignment
1.3 CIMug Processes Task Force 

· Website update and tuning

· Repository development
· Technical Issues (Medium)

· Communicating to user group members how to use the helpdesk to submit issues
· Kurt’s swim lane diagram to be reviewed

· Helpdesk (High)

· Find out why not being used
· Mail list

· Clean up the WG email lists

· Get copy to each WG

· Collaboration with IEC WGs for comments, email threads of broad interest 

· Process to factor CIMug into the CIM release cycle
· Meeting planning

· Develop schedule at least one year in advance.

· Spring 2007 European meeting

· Possibly in Amsterdam June 5-8 (Tuesday – Friday)

· Form European task force to plan future European meetings – reporting to Process WG chairs

· Eric Lambert & Lars-Ola Osterlund have volunteered so far

· Fall 2007 North American meeting

· ERCOT to host in Austin October 23-26

· Action - Margaret to contact ERCOT (due 12/15)

· Post facility requirements for meetings

· Action – Terry (Due 12/8)

· Budget for Year 2007

· Allocate to activities

· Budget for Year 2008

· Determine Expenses

· Meeting costs

· Inputs from marketing for expenses

· Presence at conferences

· CIGRE table as part of UCAIug
· Marketing to handle
· CIMug WG collaboration support

· Control of access rights to documents used by each WG

· Process to assist CIMug WGs accomplish work

· IEC WG to push down priority work items for CIMug WGs to address (take advantage of broader membership base of CIMug)

· WG13 priority work item list

· Solicit WG14 and 16 for priority work items

· WG19 CIM roadmap major topics by planned release

· Milestone: Following January IEC WG meetings

· Action – WG conveners establish list and forward to appropriate CIMug WG

· Provide structure and accountability to the CIMug WGs

· Yearly scheduled milestones for generating white paper and draft technical reports due year end (Dec 31) to be considered by IEC WGs at their January meetings. This allows for discussion before a final decision at the May IEC WG meetings for those changes to be included in the year end CIM release. (Assumes a June cutoff of changes for an interoperability test in fall.) 

· Query CIMug WGs to see if additional meetings would be helpful held in conjunction with relevant industry events

· CIM Model Manager

· Action – Jay to identify future CMM from Areva 

· Action – Terry to forward CMM requirements to Jay
· How to make CIMug SharePoint site more useful

· Issues with SharePoint site

· Birds of a Feather groups

· Need to improve on-line registration process (e.g., getting receipts and confirmations on-line)

· Finalize host and facility requirements

1.4 Compliance/Conformance and Validation Task Force 

This report was given as a Power Point presentation and will be posted with the other presentations from this meeting.  
1.5 Validation 

Validation has been merged with Compliance/Conformance.  
1.6 Marketing 

They would like to see term limits set for the WG chairs in order to share the workload.  
The actual report was a Power Point presentation and will be posted with the other presentations from this meeting.  
2. EPRI Perspective on CIM Priorities among Utilities – Dave Becker 

Utilities are demanding that applications and data must go across the enterprise.  Information is the key and it is of value in many different corners of the company.  Data exchange standards are of paramount importance.  Data should only be entered once.  Examples of enterprise wide CIM utilization at LIPA and SCE were provided.  EPRI is sponsoring CIM for Planning Projects that will feed into the IEC.       
3. Patterns of CIM Use Across Utilities – Stipe Fustar 
This presentation was not based on a survey but personal experience.  Vendors committed to open standards usually become market leaders.  Configuration flexibility versus hard-coding techniques will be the key component for systems in the future.  Build to integrate will be the future approach and new standards are required to support this concept.  Patterns will be applied by system architects in future designs.  The role of the CIM is becoming more and more important moving forward.  Integration should be a simplistic configuration exercise.           

4. Use of CIM for Enterprise Information Management (EIM) – Brad Williams 
Customers and regulators are demanding higher performance with cost control while owners demand greater efficiency.  There are still dividing lines between IT and operations.  EIM is not a technology – it is a comprehensive program.  CIM can serve as the reference model for EIM.  You must have well-defined business processes if EIM is to be successful.         

5.  Ask the Expert Panel Session 
This agenda item was tabled due to lack to time remaining after the presentations were completed. However, there did not appear to be any urgent issues requiring immediate attention.
6. Feedback from Attendees 
· Desire for utility-only sessions to discuss best practice to market the CIM internally within utility’s business and IT leaders.

· CIM extensions – would like actual artefacts generated by CIM users, such as CIM message types (EAII). 
· Need documentation on XSD schemas – not enough description to go with the schemas.  Utilities are missing out on opportunities to leverage CIM because it’s hard to find what actually exists due to limited documentation.

· Need an IP agreement that protects any contributor to have continued rights to use a contribution submittal to CIM, assuming it is not protected IP by another party prior to submission.  Action:  note responsibilities on the SharePoint website.
· The CIMug Working Groups need to post to the entire CIMug membership any presentations given during working group break out sessions or meetings. In particular the presentation by Cyril (EDF) on UN/CEFACT is important to share with all CIM users.

· Question about the need for term limits on CIMug committee and WG chairs/conveners.
· Suggested tutorial topics:

· Prepare a Use Case to demonstrate use of template, what information is needed, how to go about gathering the necessary and useful information.

· XML message generation

· Run-time issues, such as naming registries and other services
· Performance issues and how to handle (e.g., large XML messages)

· Future suggested topics for CIMug meeting agenda:

· User experience with model exchange

· UCTE model exchange for WG13 (new profile for European usage?).

Some additional comments received during the Process WG presentations:

Some comments received:

· Need to plan CIMug meetings more in advance (like at least 1 year out – so should decide on location and timing of next Fall meeting now)

· Need Help Desk explanation

· Need to post facilities requirements for hosting meetings

· Need to post sample issue list from CMM.

· Question about how and when CIMug can review IEC CDs and CDVs when distributed to country national committees. Currently only official IEC WG members receive (copyright restriction is currently problem until official liaison is established with IEC). But also need channel and procedure to make sure CIMug is in loop.

· Need to review swimlane diagram in our early processes and update if necessary.

· Need to clarify how to use CIMug website to submit comments from CIMug members before interop tests. 

· Need to clearly show on CIMug website the incremental changes included in new CIM releases. 
7. Wrap-up and Adjourn

The meeting was officially adjourned at noon. 
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